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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

MEMBER DEVELOPMENT PANEL 
 

Held on Thursday, 24 November 2011 at 10.00 am in 
Elizabeth House, Walpole Loke, Dereham, Norfolk 

 
PRESENT  
Mr I. Sherwood (Chairman) 
 

Mr S.G. Bambridge 
 

Also Present  
Mrs D.K.R. Irving 
 

  
 

In Attendance  
Helen McAleer - Senior Committee Officer 
Richard Wills - Training & Development Manager 

 
  

Action By 
 

47/11 MINUTES (AGENDA ITEM 1)   

  

 The following points were noted: 
 

• IT Training for Members (Minute No 45/11(b)) –  
The IT Protocol had been passed to the Executive and was close to 
approval.  It was noted that new Members had expressed concern 
at the lack of a protocol and Members wanted to know when it 
would be issued. 
The Training & Development Manager advised that a list of 
Frequently Asked Questions would be available within the next two 
weeks.   

 

• Member Development Training Programme (Minute No 45/11(c)) - 
Training had been arranged and the Marketing and 
Communications Team Leader had already delivered a Media 
Handling session.  Licensing Training was booked along with 
additional IT training. 

 
The Minutes of the meeting held on 8 September 2011 were confirmed as 
a correct record and signed by the Chairman.  
 

 

48/11 APOLOGIES (AGENDA ITEM 2)   

  

 Apologies for absence had been received from Mr Green, Mr Jermy and 
Mr W Richmond.  
 

 

49/11 URGENT BUSINESS (AGENDA ITEM 3)   

  

 None.  
 

 

50/11 DECLARATION OF INTEREST (AGENDA ITEM 4)   

  

 No declarations were made.   
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51/11 NON-MEMBERS WISHING TO ADDRESS THE MEETING (AGENDA 
ITEM 5)  

 

  

 Mrs Irving was in attendance and was welcomed to the meeting.  
 

 

52/11 MEMBER DEVELOPMENT AND TRAINING (AGENDA ITEM 6)   

  

52 .a Member Training Budget    

   

 The Training and Development Manager provided an update on the 
budget including a breakdown at Appendix 1 of the budget spend per 
month.  The average spend was about £1,000 per month.  The 
remaining budget until the end of March 2012 was £24,000.  There had 
been a lot of in-house delivery and also quite a lot of free training 
sessions orgainsed by the LGA. 
 
It was noted that £13,000 of the remaining £24,000 had been carried 
forward from the previous year.  A Member asked that that point should 
be emphasised as he did not want the usual budget to be trimmed as 
he thought that £20,000 was about the right figure per year. 
 
The Chairman was surprised that there had been no interest in the Time 
Management Course scheduled for September.  He asked if it had been 
a daytime course and was advised that it had been an evening session. 
 
Attendance at the sessions that had taken place had been very good. 
 
The Chairman particularly mentioned the Chairing Meeting Skills 
training which he had attended.  He thought it had been exceptionally 
good and he had also been pleased that seven Parish Councillors had 
taken part. 
 
In response to a question the Training and Development Manager 
advised that the Parish Councillors had been charged £25 a head for 
the training.  Excellent feedback had been received from them and a 
Member suggested that quotes from the feedback should be included in 
future course advertisements. 
 
The report was noted.  

 

   

52 .b Member Training Budget - Discussion on future use and potential future 
training   

 

   

 The Training and Development Manager asked Members what they 
wanted to do with the remaining Training Budget.  It had been 
previously pointed out that £13,000 had been carried over.  That money 
had originally been set aside to cover training specifically for new 
Members.  He asked if it could now be put back into the general pot. 
 
All of the training requirements which had been identified during PDP 
interviews would have been covered by the end of the year. 
 
A Member thought that now that the initial training had taken place for 
new Members the money should be available for all.  It was also 
suggested that future training should include a break-down of the 
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responsibilities of the departments in the Council and also an 
explanation of areas of responsibility for County, District and Parish 
Councils. 
 
The Chairman asked for training on the Localism Bill and other 
Members asked that it should explain the effects on Councillors and 
highlight the changes it would make to Planning, Housing and 
Licensing.  The Chairman suggested that the training should look at key 
areas that affected local government at District level.  Areas like 
Housing and Licensing and possibly Health might need individual 
subject training sessions. 
 
The Training and Development Manager agreed to schedule at least 
two sessions on the Localism Bill for February/March 2012. 
 
It was RESOLVED that the remaining £13,720 of the money set aside 
for new Members should be put back into the general training budget for 
use by all Members.  

   

52 .c Feedback from New Members - the first 6 months - "How has it been for 
you?"   

 

   

 The Chairman introduced the item by explaining that it was crucial to 
measure what the money had been spent on.  He suggested that a 
survey should be sent round to new Members with carefully phrased 
questions to gauge the success of what had been done. 
 
The number of questions needed to be limited and the survey should 
not take more than 10 minutes to complete.  He thought that answers 
should provide a grading option. 
 
The following questions were suggested: 
 

• Do you understand the responsibilities of the departments of the 
Council? 

• Is Mentoring working? 

• How did the induction procedure go? 

• Have you got the necessary skills to deal with your constituents? 

• Do you feel you have the confidence and skills to engage and 
interact at Committees? 

 
A Member suggested that each question should provide the opportunity 
for comment as well as providing a choice of answers. 
 
The Chairman asked that the pre-amble to the survey should explain 
that answers were anonymous and that it was an opportunity for new 
Members to contribute by providing their feedback.  

 

   

52 .d Communication    

   

 The Training and Development Manager ran through some key points in 
the Protocol on Member/Officer Relations.   
 
It advised Members to approach the Head of Service, a key officer or 
the Monitoring Officer for assistance with any queries.   
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The Chairman noted that even after 12 years as a Councillor he was not 
always sure which Executive Member or department to go to and he 
believed that he had previously been told to go through the switchboard 
with all enquiries. 
 
The Protocol also mentioned mutual trust and openness. 
 
The Chairman thought that Shared Services had had an effect on 
Councillor/Officer relations.  He did not feel that officers had the same 
amount of time to help Councillors. 
 
Mr Bambridge, who had attended a joint meeting, acknowledged that 
that feeling was common to both authorities.  It had been emphasised at 
that joint meeting that Executive Members and Chairmen of Committees 
should take more responsibility. 
 
The Chairman pointed out that every Councillor had the right to ask for 
items on an Agenda and that they must assist Chairmen by bringing 
things to their attention.  The Officers were the experts and should keep 
Members informed of any upcoming legislative changes, etc. 
 
Mr Bambridge felt that it was necessary to rely more on second and 
third tier Members and that Leadership Training would be the key to 
doing that successfully. 
 
The Chairman agreed and suggested that Chairmen of Committees 
should be eligible for attending the Leadership Academy and if that was 
only for Executive Members then other Leadership training should be 
looked for. 
 
The Training and Development Manager advised that ‘New Ways of 
Working’ workshops were being delivered at Breckland and South 
Holland.  The workshops were interactive and looked at what was 
working well with shared services and what needed improving.  An 
Action Plan was being complied with the Leaders and the Chief 
Executive. 
 
The Chairman asked if the Panel could provide a route for feedback to 
the action plan if that was appropriate. 
 
Mrs Irving suggested that the Senior Managers’ weekly timetable should 
be published on the Members Page on the Biz for information.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Helen 
McAleer  

   

52 .e Communicating with your community    

   

 The Chairman was concerned that Members had the necessary skills to 
communicate with their communities.  He wanted to look at ways to help 
them with such things as holding surgeries and issuing Newsletters. 
 
He suggested that a generic Newsletter template could be provided 
which Members could print off and use.  If necessary there could be a 
disclaimer at the bottom.  The Training and Development Manager was 
asked to look into the possibility of providing that service. 
 

 
 
 
 
 
 
Richard 
Wills  
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The Training and Development Manager envisaged a suite of 
workshops headlined ‘Communicating with your Community’.  They 
would run from March 2012 and each workshop would be dedicated to 
a specific means of contact, such as ‘Surgeries’, ‘Social Media’ and 
‘Creating a Newsletter or Poster’.  The workshops would give 
Councillors the skills to do their job. 
 
The Chairman thought that the Council should provide posters to 
advertise local Councillors – with a photograph so that the public could 
identify their elected representative.  The posters could be put on the 
notice boards in the Councillor’s ward.  

 
 
 
 
 
 
 
 
 
Richard 
Wills  

   

53/11 IMPROVING ACCESS TO LOCAL DEMOCRACY (AGENDA ITEM 7)   

  

53 .a Town & Parish Council Forum and Open Evening (For Information)    

   

 Members looked at the evaluation summary and agreed that there 
should have been an agenda sent out in advance of the Forum and that 
all abbreviations should have been explained, but they did not support 
the idea that presentations should be circulated in advance. 
 
It was not felt that an open question time for Executive Members would 
be a good end to the evening, but it was suggested that perhaps 
Executive Members could be available during the Open Evening to 
speak to. 
 
The Chairman thought that the Forums had been a huge success and 
had provided Parish Councils with a much better understanding of what 
the Council was doing.  He personally felt that more than one a year 
was needed, but perhaps three in two years would be enough. 
 
Members agreed that it would be beneficial if the Forums could be held 
within British Summer Time, April and October were suggested. 
 
The Panel made the following recommendations: 
 

1. there should continue to be two Forums a year 
2. the venue should be moved round the District 
3. the next Forum should definitely be held in Thetford. 

 
Mrs Irving asked that the Youth Councillors be invited to the next 
Forum.  

 

   

54/11 NEXT MEETING (AGENDA ITEM 8)   

  

 The dates of future meetings were approved and the arrangements for 
the next meeting on 26 January 2012 were noted.    

 

 
 
The meeting closed at 11.40 am 
 
 

CHAIRMAN 


	Minutes

